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Congratulations to our raffle winner, Katy Winn-Ritzenberg at Duke Ellington School of the Arts! She won a free
month at Washington Sports Club, including a personal training session.
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The HR Customer Satisfaction survey was distributed via email to 6,650 school-based employees on March 28,
2012 and remained open until April 17",

Total respondents: 1,512 employees, 23% response rate (Nearly 3x the responses from last year!)
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Summary of Results

m 2011 m2012

87%

83% 86% 87%

73% 78%

Satisfaction* Human Resourcesis Human Resourcesis HR has improved over
Efficient** Solutions-Oriented** 6mos**

*Includes Neutral, Satisfied, Very Satisfied
**Includes Neutral, Agree, Strongly Agree

e Significant increases across all questions
e Satisfaction rate increased 10 percentage points!

How satisfied are you with the customer
service provided by Human Resources?

m 2011 m2012

42%

Very Satisfied Satisfied Neutral Unsatisfied Very Unsatisfied

e large shift towards Very Satisfied
e Unsatisfied & Very Unsatisfied combined for less than 15% of responses
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How could human resources improve to better meet
your needs?
44%
28% 26% 26%
22%
17%

. 12%

Faster Clarify HR roles Professional Easier access to Setting clear Improved New- Other (please
Response and development self-serve expectations Hire specify)

Times responsibilities  offerings resources  about services Orientation

e Prioritize responding quickly and accurately
e Enable employees to contact the right person or find the information themselves
o HR Section of the DCPS web site will be updated with FAQs, contact information, etc.

Which two HR initiatives appeal most to you
of the potential new offerings below?

58%

Publish an employee One-on-one Staffing  New onboarding & Management training
handbook Consulting sessions for orientation process for principals &
new employees before managers
their first day of work

e Based on this feedback, HR will...
o Compile and digitally publish an Employee Handbook with key policies and procedures before
the start of the 2012-13 school year
o Implement Staffing Consulting sessions for new hires in the 2012 summer hiring season
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